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When adverse events
happen, how does
your organization
communicate with the
patient and family?
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For many years, healthcare organizations have been reluctant to acknowledge adverse events for fear of malpractice allegations of negligence. While healthcare has moved forward in patient safety efforts,
communicating openly and honestly with patients and their families
remains a challenge; however, communication and resolution programs
(CRPs) are gaining popularity.
The Medical Professional Liability Association published an article, Are
Communication and Resolution Programs the Wave of the Future? The
article states that we should treat others as we would want to be treated. It outlines the process of CRPs and argues that for it to be effective,
“both the clinicians involved in the patient’s care and the executives
and administrators in the organization’s quality improvement department must buy into the premises of transparency, proactivity, and honesty in the assessment of adverse events.”
Here at Medical Mutual, we believe that when a patient experiences a
complication or adverse outcome, avoiding it can harm the relationship
with the patient and their family. It is essential to make contact with
them in a timely manner.
Medical Mutual has a practice tip on Disclosure of Unanticipated Outcomes: Adverse Event Communication and Support that can help you
on your journey to transparency.

Are medical
devices part of your
cybersecurity plan? Are
you ready if CMS makes
this a requirement?

Medical devices that are connected to the health system network are
growing. Despite the growing threat of ransomware attacks, many organizations do not include medical devices in the risk assessment and
cybersecurity plan.
An article by Healthcare Finance reports that hospitals lack a consistent
cybersecurity plan for networked medical devices, which places patients
at risk of harm if these devices are hacked. Medical devices range from
wearable monitors, laboratory equipment, analyzers, infusion pumps,
robotics, etc. They report, it is essential for health systems to act now
before these devices are compromised. Currently, CMS does not require
medical device cyber security as one of the 23 conditions of participation. However, Becker’s Health IT reports that CMS received a recommendation from the HHS Office of Inspector General and is considering
making medical device cybersecurity part of hospitals’ Medicare accreditation review. So, find out if your organization includes the various
medical devices that are connected to your network.
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If your organization
performs
bronchoscopies, know
the FDA updated its
guidelines.

The Center for Improvement in Healthcare Quality (CIHQ) reports that
there are roughly 500,000 bronchoscopies annually, and the number of reported contaminated bronchoscopes to the FDA has been
steadily increasing since 2015.

Debriefing tied to
quality, safety, and
wellness.

We know that debriefing after an event helps the team learn from an
event. But for one reason or another, debriefing is not always done
and is usually limited to high-risk events with unfavorable outcomes.
How can it become standard practice?

CIHQ published in their monthly blog that the FDA has updated its
recommendations for reprocessing. In addition to reprocessing, the
FDA recommends using single-use bronchoscopes if there is an increased risk of spreading infection, such as with a patient who is immunocompromised or who has multi-drug resistant organisms. You
should always follow the manufacturer’s guidelines for reprocessing
and ensure the process is followed. CIHQ outlines all FDA reprocessing recommendations. CIHQ’s blog is accessible to the public and is
an excellent resource for accreditation and quality improvement.

The Institute for Healthcare Improvement wrote an article Linking
Quality, Safety, and Wellness Through Health Care Debriefing. They
note that health care debriefings are a powerful way to capture
knowledge and facilitate improvement by learning from the event.
There are many ways to do debriefing—immediately after the event,
at the end of the shift, or during a later meeting. They report that
debriefing is a safety net and a proactive way to uncover opportunities.
TeamSTEPPS® has a new video program that you can use with your
staff to train them in communication strategies such as debriefing
in the American Hospital Associations’ new TeamSTEPPS® Video
Toolkit. These short videos are interactive and less than 10 minutes.
Check it out!

Are those medical
charts clean?

The electronic medical record did not eliminate the need for a binder
that holds the paper portion of the patient chart. They are in constant use by various disciplines such as case management, nursing,
physical therapy, advanced practice professionals, physicians, etc.
How well are they cleaned? If the sticker residue is still there, are the
germs too?
The Outpatient Surgery magazine tells the story of a patient who
looked at the medical chart and “expressed concern about sticker residue on the outside of the plastic binder that held their paper
chart and wondered aloud about the overall cleanliness of the facility.” In the article Ideas That Work: Infection Control-How Clean Are
Your Medical Charts?, the nurse recounts that the cloth turned black
from all the grime when she wiped off the residue. This organization
used this opportunity to assess its infection control process and
reduce the likelihood of cross-contamination as the patient moved
through the perioperative process. Check out how they used adenosine triphosphate (ATP) tests to identify the scope of the problem
and make improvements.
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